Bentley Green HOA – 2026 Annual Budget Meeting Agenda
When: Tuesday, December 9th at 6:30 PM EST
Where: 851 Bentley Green Circle
Call to Order – Gary Mitchell, President
· Action: Call to order.
· Attendees: Roll call to confirm quorum
· Notice: Confirm that proper notice was given to homeowners.
Financial Reporting and Budget Review – Steve Cox, Treasurer
· Treasurer's Report: Overview of current financial status.
· Budget Presentation: Detailed review of the proposed annual budget (income, operating expenses, reserves).
· Variance Analysis: Explanation of significant differences between current and proposed budget (e.g., utilities, landscaping).
· Reserve: Update on long-term fund for major repairs/replacements (e.g. Roads, Brick Walls, Irrigation, etc.).
Capital and Project Budget Discussions – Gary Mitchell with Board
· Projects: Updates on ongoing maintenance/repairs/expenses
· State Mandated Covenant Revitalization Project
· Critical Road Repairs – Increase 2026 Budget
· Repairs to Brick Wall – North and South sides
· Replace spotlights -- North and South entry walls
· Stop Signs – Replace aging non-legal existing signs
New Budget Business Item Only Forum
· New Budget Business: Budget Items introduced by the board for discussion.
· Homeowner Budget Comments: Open forum for Budget Related questions, concerns, and feedback (time-limited).
Adjournment
· Action: Motion to adjourn the meeting.

